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Introduction:
A Seminar of OIC member states on university ranking was convened at Hotel Azadi, Tehran, the Islamic Republic of Iran on 29 – 30 April 2007 following the decision made by the Third Session of the Islamic Conference of Ministers on Higher Education and Scientific Research held in Kuwait on 19-21 November 2006 on the issue of ranking universities of the OIC member countries. The two-day event with the theme of “Global Repositioning of OIC Universities” is to be seen as a validation by the member countries of the outcome of the 19-21 February  Technical Meeting which formulated the criteria, procedures and mechanisms for ranking of the OIC member countries’ universities. The preparation of the Seminar was then enriched by two meetings of the Core Group which were respectively held on April 28 and May 1, 2007. 
The Seminar was attended by … participants. The full list of the participants is as in Attachment 1.
Aim: 

The aim of the Seminar was seeking consensus of the OIC member states on the proposed criteria, procedures and mechanisms for ranking of universities prepared by the Technical Meeting in the presence of the four OIC universities (IUT; IIUM; IUN and IUIU), IDB, ISESCO, COMSTECH, SESRTCIC, Iran's Ministry of Science, Research and Technology, Iran's Ministry of Health and Medical Education, the Regional Library of S&T in Shiraz, the Iranian Institute for Research and Planning of Higher Education, the OIC General Secretariat. 

Inaugural Ceremony:

The Seminar was officiated by H.E. the First Vice President of the Islamic Republic of Iran Dr. Parviz Davoodi who read an important message of H.E. the President of the Islamic Republic of Iran who could not attend as he desired due to prior commitments. His stress was on the production of science rather than the use of imported scientific production, on the scientific bias against Muslims and on the need for the OIC countries to cooperate. The full text of the Statement is in Attachment 2.
The other speeches delivered in this session were as follows:

- Introductory Remarks by Dr. Mansour Kabganian, Chairman of the Organizing Committee:
 Dr. Mansour Kabganian welcomed all participants to the Seminar of OIC member states on university ranking with theme of Global RePositining of OIC Universities.  He indicated that the objectives of ranking of universities as both healthy competition and opportunity for cooperation within the OIC countries. He wishes the Seminar a success and invited for active participation by all. The full statement is as in Attachment 3. 
- Statement by the representative of the ISESCO:
The full text of the Statement is in Attachment 4. 

- Opening statement by the Secretary General of the OIC, Dr. Ali Akbar  Salehi: 
A chronological report on what has already been done and the way the OIC countries have before themselves to achieve their goals regarding ranking was presented. The purpose behind this whole exercise is manifold , chief among them is the global repositioning of the OIC universities. Moreover , we can discover the gaps and the deficiencies of our universities and, as a result, come up with a comprehensive action plan that would make the rendering of assistance and support of OIC institutions to those universities much simpler and more justifiable.  The full text of the statement is in Attachment 5.
- Statement by the representative of the IDB: 
The role the IDB could play in the ranking endeavor as well as its function as supporting and facilitating body were presented. The priority of Education in achieving development goals, the alignment with the OIC 10-Year Programme of Action and the resulting synergy among OIC institutions was stressed. This ranking would induce awareness of strategic importance of Education; healthy competition based on sound benchmarking, cross-border collaboration and sustained pursuit of excellence. The IDB sector policy and activities are suited to support the ranking exercise in line with its new Vision 1440H. The good preparation made by the Core Group and the excellent arrangements by the Iranian authorities were acknowledged. The full text of the statement is in Attachment 6.
- Statement by his Excellency Dr. Lankarani, Minister of Heath and Medical Education. 
Ranking system designed and practiced at the Ministry was reviewed and demonstrated. The OIC ranking exercise can benefit from this comprehensive experience. The full text of the statement is in Attachment 7.
- Opening speech by his Excellency Prof. Zahedi, the Minister of Science, Research and Technology, the Islamic Republic of Iran.
Prof. Zahedi referred to current situation of the Islamic countries who have a minor role in the production of scientific knowledge. The objective for Iran in this year that was declared by the Supreme Leader of the Islamic Republic of Iran as the year of National Unity and Islamic Solidarity is to reposition the OIC countries in the global scene through hard work, cooperation and coordination. The full text of the statement is in Attachment 8.
First Plenary Session:

The first Plenary Session was chaired by Dr. Mansour Kabganian, Deputy Minister of Science, Research and Technology for Research and Technological Affairs and Secretary of the Supreme Council of Science, Research and Technology, Islamic Republic of Iran.

During this session the draft programme was adopted and the office- bearers of the seminar were selected.
The adopted Seminar Programme is as in Attachment 9.

The Chairmen of Plenary Sessions:

1. First Plenary Session - Dr. Mansour Kabganian,  the Deputy Minister of Science, Research and Technology, Ministry of Science, Research and Technology, the Islamic Republic of Iran;.
2.   Second Plenary Session - Dr. Mansour Kabganian, the Deputy Minister of Science, Research and Technology, Ministry of Science, Research and Technology, the Islamic Republic of Iran; and 

3.   Third Plenary Session - Dr. Mansour Kabganian,  the Deputy Minister of Science, Research and Technology, Ministry of Science, Research and Technology, the Islamic Republic of Iran.

Moderators  of Panel Discussions: 

1..   First Panel Discussion on International University Ranking with the theme of Global Challenges & Opportunities -  Prof. Dato’ Syed Arabi Idid, Rector of the International Islamic    University of Malaysia (IIUM);
2.   Second Panel Discussion on National Ranking System with the theme of Transformation Strategy - Building An Innovative Environment - Dr. Savas Alpay, the Director General of the Statistical, Economic and Social Research and Training Centre for Islamic Countries (SESRTCIC);

3.   Third Panel Discussion on Higher Education Programme in the OIC Region with theme of Accelerating Growth Through Partnership - Eng. Mohamad Ali Toure, Acting Director of Science, the Islamic Development Bank (IDB);

4.   Fourth Panel Discussion on the experience of Universities from the OIC region already included the rank of the Top World Universities with the theme of Learning from Success - How can we (others) “leapfrog” & Sustain Leadership?- Dr. Faiq Bilal, the Director of Science, Islamic Education Scientific and Cultural Organization (ISESCO); 

5.  Fifth Panel Discussion on Way Forward with the theme of Beyond Ranking – A Vision for the OIC Universities – Amb. Dr. Ali Akbar Salehi, the Assistant Secretary General for Science and Technology, the OIC General Secretariat;

Rapporteur: Mohamed Ali Toure, Islamic Development Bank (IDB), Saudi Arabia.

Second Plenary Session:

The Second Plenary Session was chaired by His Excellency Dr. Mansour Kabganian, the Deputy Minister of Science, Research and Technology, Ministry of Science, Research and Technology of the Islamic Republic of Iran. Five presentations were made in this Session:
Presentation 1. Dr. Razley bin Mohd Nordin, the Director General, the Department of Science and Technology, the OIC General Secretariat presented the output of the Technical Experts Meeting on the proposed criteria, procedures and mechanisms for ranking of universities from the OIC region held on 19 – 21 February 2007 in Tehran, the Islamic Republic of Iran. He alluded to ways open to the OIC countries to reposition their universities in global rankings while shedding lights on different methodologies which will help the Muslim World attain to this objective. The background, framework and proposals to implement the ranking system for universities in the OIC region was presented. The full cooperation of OIC member states is expected to operationalize the ranking system. The copy of his presentation is in Attachment 10. 

Presentation 2. Dr. Hassanuddeen Abd Aziz, the consultant and the Director of Quality Unit, the International Islamic University of Malaysia on behalf of his other colleagues,  Prof. Abderrazak Sersouri and Prof Mohammad Qasim introduced the proposed criteria, procedures and mechanisms for university ranking in the OIC region. He reviewed the efforts made regarding criteria, mechanisms, and procedures related to the ranking issue during the Technical Experts Meeting held in Tehran, the Islamic Republic of Iran on 19-21 February, 2007 and later discussed the weightage system in details. Some of the most important weights given were reported for discussion as follows: 

Research (weightage =50); education (weightage=35); international outlook (weightage=7); facilities (weightage=3); Socio-economic impact (weightage=5) . 

He called for the seminar to look constructively to accepting the criteria.  
 The copy of their presentation is in Attachment 11. 
Presentation 3. Prof. Jafar Mehrad, the President of the Regional Library of Science and Technology (RLST), Shiraz, the Islamic Republic of Iran presented on the facilities and contributions of RLST to validate data received from the OIC member states. The software for data collection will be installed and implemented at SESRTCIC and universities will be able to input their data online. In this process, two of the responsibilities of RLST will be to verify the data collected from the OIC universities and to help them with data collection, particularly parts related to ISI.

The OIC universities were asked to contact RLST at: dean @ srlst.com in case they face any problem in this regard. The copy of Prof. Jafar Medra’s presentation is in Attachment 12.
Presentation 4. Prof. Dr. Memaraini, the Director, Institute for Research and Planning in Higher Education, Ministry of Science, Research and Technology, the Islamic Republic of Iran presented a computer software specifically developed to process and analyses data for ranking of universities. Dr Memariani elaborated on the development of a dedicated software for ranking universities in the OIC region, stating that the database has been designed in such a way that universities can download the forms prescribed by OIC. After completing the questionnaires, universities should send them to SESRTCIC through their respective Focal Point. The responsibility of the Focal Point of is to verify the information provided by the universities. After the verification, the data are transmitted to the SESRTCIC. Finally, the SESRTCIC in collaboration with other members of the core group shall rank the universities. All these processes are performed on the web-based software and on an integrated basis.

He appealed to all OIC member states while completing the questionnaires to ensure that the data provided are credible and accurate. Dr. Memaraini presentation is in Attachment 13.

Presentation 5. Dr. Savas Alpay, the Director General of the Statistical, Economic and Social Research and Training Centre for Islamic Countries (SESRTCIC) presented the results of a preliminary study on ranking of universities from the OIC region based on the information available in the open sources in the absence of information on universities from the OIC region. The presentation included rankings by single factors such as total number of publications and citations received by the publications as well as by a composite factor. The data for the analysis comes from the database of the Institute for Scientific Information (ISI) and includes the articles published in journals indexed in Science Citation Index (SCI), Science Citations Index Expanded, and Social Science Citation Index (SSCI). Dr. Alpay emphasized the importance of the responses to the questionnaires by the member countries, so that the SESRTCIC can readily process significant and reliable data for the ranking of the universities in the OIC countries in the near future. Dr. Savas Alpay presented the results of a survey as an exercise for the purpose of having an idea for the actual ranking initiative.  The presentation is in Attachment 14.
A number of observations and comments were made by the participants with regard to the proposed criteria, procedures and mechanisms. The member of panels and the three consultants clarified on the questions raised. The issues raised and the clarifications provided are summarized in a table as in Attachment 15. It was promised that all the comments and observations made by the participant would be taken into account in while finalizing the OIC criteria, procedures and mechanisms for university ranking.

First Panel Discussion on International University Ranking with the theme of  Global Challenges & Opportunities

The Panel Discussion was moderatorated by Prof. Dato’ Syed Arabi Idid, the Rector of the International Islamic  University of Malaysia (IIUM).
The Members of Panel were:

Panelist 1: Ms Kahwai Mandy Alexandra Mok, Regional Director (Asia Pacific), QS / Dato’ Prof. Dr. Sharifah Hapsah, the Vice Chancellor, the University Kebangsaan of Malaysia  who were representing the Time Higher Education Supplement. They alluded to the purposes of the world university ranking and observed that Worldwide demand for international education is increasing rapidly as Knowledge becomes the key driver of international competitiveness and cited that in 2003 around 3.1 million students studied internationally. It expected that by  2010, there are likely to be around 5.8 million international students:
· Two-thirds of this global demand will be Asians

· Many governments targeting international students as a source of revenue

· Increasing desire for comparative information
·  By 2010

The Seminar was informed on the trend of international students. It is forecast that by 2010, the European Commissions Bologna Accord will make room for over 500,000 first degree graduates to study in other EU nations for a Masters degree, by 2016 in the USA, recent Abraham Lincoln Study Abroad legislation aims to encourage 1 million students to study overseas and by 2020 over 3 million Asians are expected to study outside their home country.
There are four key themes, as basis for comparison for university ranking:

· Research Quality

· Graduate Employability

· International Outlook

· Teaching Quality
They shared THES ranking of the top 200 universities in 30 states

· US, UK, Australia, Netherlands

· Korea, China, Japan, Singapore

· Thailand, Malaysia

· Continental Europe

· Developing world small (1 in 2004, 2 in 2005, only UNAM in 2006)

Their full presentation is in Attachment 16.
Panelist 2:  Prof Ignaz Bender, Chancellor, University of Trier, Trier, Germany who was representing the European Bologna Process. The Balogna Process is followed by 45 countries including Turkey and Azerbaijan from the OIC region and not limited to 25 European countries. The process is covering over 12 million students and over 100 universities. The European Union has started university ranking based two steps. Step one is to select 40 universities based on best performance, best publications and citations. The second step is to select best 20 universities in the EU. The best universities are from the Netherlands and not from other big countries. Currently, there are 35 universities in the Netherlands ranked in the Top 500 Universities.  The reason for a large numbers of universities from the Netherland is because the government of the Netherland allocated 5.3 % of the GDP for education with 1.8% allocated for higher education. They have the lowest ratio of student per lecturers. He further alluded to the financial allocation of the universities ranked as the 10 top example the university of Harvard has an annual budget of 2.3 billion. Therefore, there is clear relationship between investment and ranking. His presentation is in Attachment 17.
Panelist 3: Dr. Abdelmoniem Mohamed Osman Elhussien represting the UNESCO indicated that for ranking to be successful, responsibilities of participants must be well defined; higher spending on research and education is required; ranking systems vary and so do the results; bias towards the Islamic World could be observed in the existing reference ranking systems. His presentation is in Attachment 18.
During the discussion, several participants expressed their concern for taking excellent as the criteria for university ranking. The factor of government support in particular in providing adequate financing to university is an important factor to be considered. While, others were seeking the additional information on mechanism of transfer of credit within the Bologna Process, the objectivity of Peer Review under the THES process and proposed to consider Quality Assurance as the foremost important steps before ranking process.  The impact of brain drain to university performance was also raised.
Second Panel Discussion on National Ranking System with the theme of Transformation Strategy - Building An Innovative Environment

The Second Panel Discussion was moderatored by Dr. Savas Alpay, the Director General of the Statistical, Economic and Social Research and Training Centre for Islamic Countries (SESRTCIC) 

The Members of Panel were:

Panelist 1: Dr. Malekafzali, Deputy Minister of Health and Medical Education for Research and Technology Affairs presented the Evaluation of Research Activities 
in Ministry of Health and Medical Education, the Islamic Republic of Iran. The main items for Evaluation of Research Activities in Medical Universities are Stewardship, Capacity building including human resource development, Fund raising and Research output and outcome. He continued to discuss the details for each of the major items including providing the indicators for each of the items. His presentation is as in Attachment 19. 
Panelist 2: Prof. Che Husna, Head of Group, Higher Education Ranking (SETARA), University Kebangsaan Malaysia presented Rating System for Universities in Malaysia, called SETARA.  She discussed the Rationale for ranking of universities as :

 - It could reflect public service decision makers concern that public entities should be made focussed, with clear objectives for their organisations ensuring their achievement; 

- A mechanism used to measure quality, accountability as well as institutional performance; and 

- The data obtained could be used for diverse uses depending upon the consumer; including transparency and public confidence, academic performance and integrity, the status of institutional infrastructure and management efficiency 

She continued to discuss the framework of the national ranking which encompasses two domains of performance indicators namely Research Performance and Academic Performance with the scope to provide information on choices for undergraduate education of Malaysian in public universities.
The lessons learned and experiences obtained from the ranking system was also discussed such as Ranking is a part of QA experience, Objective and function of universities must be clear to all, Rating exercise must be based on collegiality, consensus, mutual respect and mutual trust; Exercise must be preceded by infrastructure preparation and training, Data management must be clear where data resides - public or private domain, sensitivity of data, Ease of accessibility of data and Validation – internal validation by institution but also independent third party validation. The presentation is as in Attachment 20.
Panelist 3:  Dr. S.T.K Naim, Consultant, COMSTECH Secrétariat, Pakistan presented Pakistan University Ranking Criteria and Impact on Innovation. She alluded that the  ranking Criteria for Universities in Pakistan is based on Survey of Universities through questionnaire on following parameters: 

· Student quality 

· University infrastructure 

· University Finances

· Faculty

· Research

The Ranking of Universities is based on Peer Review of Committee of Experts with following Terms of references:

· Identify the strengths and weaknesses of each department in terms of faculty and research infrastructure (including equipment, library and laboratory facilities) to assess whether the department has overall technical expertise to impart M. Phil/Ph.D. level training. 

· Examine the collaborative research activities of the department with both national and international institutes, universities and industry, if innovations have been commercialized, assess benefits of research to social / economic sectors.                    

She furthered discussed the limitations  and opportunities of the ranking system:
· All rankings are partial in coverage and perpetuate biases 

· Only finances and publications / citations can be accurately measured 

· The rationale for ranking is students choice – research papers (citations or student / staff ratio or other indicators do not reflect quality of teaching)

· Ranking based on research concentration can impair national capacity  building efforts elsewhere 

· Subjective opinion based ranking blocks merit and upward mobility (scientists working in agriculture and engineers fields)
· Competition helps quality

· Purpose – driven ranking can have positive affects

· Global partnership and visibility matters 

· Customer – driven e.g. select your own criteria interactive web based ranking by Germany CHE/Die Zeit
The full text of Dr. Naim presentation is as in Attachment 21.
Panelist 4: Prof. Huseyin Bagci, Department of International Relations,                 Middle East Technical University (METU), Turkey.
Prof Huseyin proposed that the universities in the OIC region to strengthen their communication and cooperation with one another in order to meet the challenges posted by the globalization process. The full text of the presentation is in Attachment 22.
Third Panel Discussion on Higher Education Programme in the OIC Region with the of Accelerating Growth Through Partnership

The third panel discussion was moderatored by Eng. Mohamad Ali Toure, the Islamic Development Bank (IDB)

The Members of Panel were: 

Panelist 1: Dr. Abderrahmane Beddi, Education Specialist, Country Operation Department 3 of the IDB presentation was on Achieving Excellence in Education. He informed the Seminar that education is one of the top priorities of the IDB. The IDB commitment to education was translated by the volume of its financing to education. New approach is adopted focusing on quality and partnership. For Higher Education, Science and Technology will be on focus by supporting projects in S&T which have clear and confirmed impacts on their development. 

The Education policy and strategy of and IDB 1440 H vision regarding Education was presented during this session. 400 Million Muslims (one out of three) are illiterate and quality of education is poor. The IDB allocates 12% of its operational resources to Education and focuses on academic excellence and quality enhancement. 
His presentation is as in Attachment 22.
Panelist 2:  Dr Faiq Bilal, Director Science, the ISESCO informed the Seminar that the ISESCO cooperates with 1400 organizations and creates societies that value knowledge. It has had an active role in knowledge – based economy, development of appropriate human resources, capacity building program, introduction of new technologies, etc. The whole speech focused on higher education. It was also active in producing manuals, guide books, educational and scientific curricula. His presentation is as in Attachment 23.
Panelist 3: Dr. Anwar Nasim, S.I. Adviser (Science), informed the Seminar that the COMSTECH has been active in scholarships, research grants, S&T profiles of Muslim World, biotechnology, publication of directory of scientists, etc. His presentation is as in Attachment 24.
Panelist 4: Dr Hassanuddeen Abdul Aziz, Director, Quality Assurance Division, the International Islamic University of Malaysia presented the Quality Standards and Quality Assurance in Higher Education. He discussed the quality of higher education and its multidimensionality, as well as its ongoing and robust nature. He presented the standards, the best practices of the IIUM and assessed them in comparison to the non-OIC countries. His presentation is as in Attachment 25.
During the discussion, some of the participants raised the relationship between the financial allocations to the performance of university. Some were of the views that without adequate funding, universities would not able to meet the criteria set such to lower the ratio between student bodies and the faculty members. It was also observed that most of the universities in the OIC region are strong and excellent in teaching however perform poorly in research. Whereas, in the proposed OIC criteria, procedures and mechanisms, the weightage given to research is almost 50 %. 
Fourth Panel Discussion on the experience of Universities from the OIC region 

already listed among the Top World Universities Learning from Success - How can we (others) “leapfrog” & Sustain Leadership?

The fourth Panel Discussion was moderated by Dr. Faiq Bilal, the Islamic Education Scientific and Cultural Organization (ISESCO)

The Members of Panel were: 

Panelist 1: Prof. Dato’ Sharifah Hapsah, the Vice Chancellor, the University Kebangsaan of Malaysia
Prof. Dato’ Sharifah Habsah in reflecting to the theme of the Fourth Panel Discussion presented her presentation entitled Learning from Success- How can we (others) Leapfrog & sustain leadership?. She presented University Kebangsaan Malaysia approaches for National Building through Academic Experience. She presented and discussed six (6) messages for the universities in the OIC region to excel and be ranked the Top 500 World Universities:
Message number 1 was for the universities already included in the Top World University ranking not to be complacent.  Being in the Top 200 or 500 is not the end, any position below 25 is unstable and the road to the top is still long and never ending journey. From the perspective of UKM, THES ranking is useful in promoting UKM however it is not sufficient for assuring the Total Quality of an institutions;
Message number 2 was to benchmarking with other universities and even with institutions in other industries such as “Emerging companies”. The “emerging companies” may have strong sustainable competitive edge but probably not yet widely perceived to be world class. Therefore, it is a good investment to associate with the “emerging companies” such as MISC (Malaysia), Embraer (Brazil), Lenovo (China), Samsung (Korea), Infosys (India). They are innovative new superstar breed of world leading companies which are catching up on their western competitors with household names. Some of the strategies of emerging companies such as Brand building, focus on design in the case of university is curriculum revolution. This may assist in inventing new organizational models that is institutional restructuring, identifying business niches like research niches, for making bold decisions and to be obsessed with execution towards quality education.
Message number 3 was on perseverance in facing global challenges to gain dominance through addressing perception, which is a critical factor address. From her own experience 50% of university time is to narrow the gap between the perception and reality otherwise the university communities may continue to have the prejudice that the developing world cannot come to terms with First World. In this regard, the Emerging market companies  persevered with pride and motivation to prevail against daunting adversity & prejudice to attempt their Herculean climb to the top.
Message number 4 was to know who you are. It is a universal mission of a university and its moral obligation to serve the public good through generating new knowledge, disseminate, preserve and utilize knowledge to enhance the quality of life. The UKM has a unique history. It was born out of the struggles of the people to have a university at the pinnacle of the national education system. The national university of Malaysia, is proud with the word Kebangsaan. It is proudly aligning itself to the national philosophy, mission and goals that determine the future of the country. Therefore it is important to know one Legacy and Heritage in building a BRAND NAME  in a  GLOBALISING WORLD. The combination between the emotional and heritage connect its with the foundation of ACADEMIC EXCELLENCE. In essence, branding is HONORING LEGACIES AND INSPIRING FUTURES and reflects the CORE ACTIVITIES OF EDUCATION, RESEARCH & COMMUNITY ENGAGEMENT.
Message number 5 was on quality and continuous cycle of improvement of deliverable. UKM enforce self regulating system with three critical components namely, management structure focusing on Quality Enhancement. a system of  quality that promotes continuous quality enhancement and a deeply ingrained corporate culture of   pride in producing “world class” work . Implementing quality enhancement system requires quality culture which is closely related to the Role of leadership, good governance, participation of all, inclusion, representation, transparency, objectivity, fairness to develop a sense of institutional loyalty, strength of relationships, trust, mutual respect, sense of pride, high morale, research Ethics, Code of Ethical Academic Conduct, Ethical Code for Administrative and support staff and Disciplinary Rules and Regulations, encourages innovations, facilitates autonomy in the discharge of duties while safeguarding accountability, discipline and ethics.
Message number 6 was on curriculum revolution. She indicated that the problem is not in getting technology but in getting skilled individuals. She cited the example of Malaysia. Malaysia needs people with imagination and ability to innovate in a fast changing world, requires not just knowledge and practical skills but also resourcefulness to participate in the ever-continuing changes in interdisciplinary and inter-professional teams and in multicultural settings. The curriculum has to be outcome based and student centred education to create competences for each course. The program are benchmarked with premier programmes internationally, to develop knowledge, practical skills, social responsibility, ethics & professionalism, communication, leadership & interpersonal skills, managerial & entrepreneurial skills, problem-solving & decision-making, information management and life long learning skills. The focus is Total Student Learning Experience rather than Teaching. Innovative methods to facilitate learning beyond the classroom to include residential colleges, co-curricular activities, the workplace and the community, an assessment system that extends beyond pen and paper and practical tests to include portfolios and observation of participation and behaviors in activities outside the classroom

Panelist 2: Prof. Dato’ Mohd. Amin bin Jalaludin, University Malaya , Malaysia

Prof. Dato’ Mohd Amin discussed the issue of Quality Assurance and Continual Improvement from the perspective and experience of the University of Malaya. 

University is the oldest Comprehensive Public University in Malaysia. It became a Research University in 2006. This transformation is to branding the University Malaya in response to internal and external factors such as in increased economic capability and increased of population lead demand for better higher education, increase and diversification education providers, internationalization of higher education, changing learning environment and new technologies in teaching and learning. In facing these challenges the UM moved from the traditional approach to a Formal, Unified Approach of Quality Assurance  system which involve accreditation. UM developed and implemented the Quality Management System (QMS) based on the ISO 9001:2000 Standards, which is holistic in nature covering all Responsibility Centers and 10 Core Processes. The process of Quality Assurance and Quality Management System involves an internal Audit System and External Audit by Panel of Experts Reviewers as against traditional QA mechanisms. The new approach involves Constitution/Senate regulates and governs the universities managements and functions, the use of external examiners/Assessors, movement of academics around institutions locally and abroad, involvement of professional bodies/associations and allocation of research grants by competitive assessment. The critical success factor of the holistic approach to Quality Assurance Management is People, creating a mission focused workforce. As a Learning Organization, UM shifted from Management of Quality to Management for Quality, the changed from Transactional Leader to Transformational Leader through leadership courses, workshop, training modules at all level of Staff and introducing and enforcing Key Performance Indicators (KPI) for all Faculities/Centres/Departments and Individuals covering a number of domains such internationalization, research output, quality output, quality of programs, quality of teaching, infrastructure and customers perception. UM encourages International Accreditation, Internationalization of higher education as agenda of the day and  research collaboration. UM believes that Quality is not an End but a Means, it is journey and NOT a destination. Quality Assurance is Multi-Dimensional, a shared responsibility within and between institution, within and between nations. 
Panelist 3: Prof.  Jambari bin Ali, Director, Communication Corporate Office, University Putra Malaysia
Prof. Jambari presented experience of University Putra Malaysia (UPM) to sustain its leadership. The success of UPM is not by coincidence but achieve through careful planning and execution of Quality Management with emphasize on success factors such as Leadership and Human Resource Management; Curriculum and Programs; Research, Development & Commercialization; Networking; Management and Services; Environment 

Universiti Putra Malaysia:

The most important point in attaining high quality for universities is Total Quality Management. If human &  resources were managed professionally and properly, everything else will fall into place, including research, teaching and services. 
During this session, issues of quality, leadership, strategy of excellence, expansion and services based on national and social needs were discussed in details and agreed improvements reflected in the Seminar reference documents (Criteria, Mechanisms and Procedures.).

The Fifth Panel Discussion on the Way Forward was moderated by Amb. Ali Akbar Salehi, Assistant Secretary General for Science and Technology, the Organization of Islamic Conference (OIC). The theme of Panel discussion was Beyond Ranking – A Vision for Universities in the OIC member countries
The members of the Panel Discussion were: 
Dr. Mansour Kabganian, the Islamic Republic of Iran

Prof. Dato’ Syed Arabi Idid, the IIUM

Eng. Mohamad Ali Toure, the IDB 

Dr. Mehmet Barca, the SESRTCIC

Dr. Faiq Bilal, the ISESCO

Dr. Dr. Mehmet Barca, on behalf Dr. Savas Alpay, the Director General of SESRTCIC, the Moderator of the Second Panel Discussion on National Ranking, summarized the presentation and discussion at the Second Panel Discussion. tarted the discussion by indicated that university ranking is a competition
As an outcome of discussions on the way forward, this Seminar agreed on the following actions:
· Ranking universities in the OIC countries in an effort to improve and reposition these universities on the global scene. 
· Incorporating the OIC university ranking exercise in the national education policies of member countries

· Establishment of ICT network to support the continuing communication between the academic, financial and other institutional partners. To this effect the MoU on KICT for development recently signed  between Malaysia & IDB may be availed to formulate specific projects, especially to facilitate communication with the African member countries and to increase bandwidth and volume of information exchanged. 
· Perusing sharing of experience initiated during the seminar by member countries Turkey, Malaysia, Pakistan and Iran.  

· Promote healthy competition and cross-border cooperation with the view to include all OIC universities in the ranking exercise and resulting benefits. 
· Maximizing the benefit of the ranking exercise by promoting the lead universities in to the Top 500 while strengthening the weaker universities and perusing excellence in education through deliberate promotion of quality and quality assurance.   
Closing Session:

Chairman: Dr. Mansour Kabganian, Iran.  

Moderator: Prof.  Ali Akbar Salehi, OIC General Secretariat

Rapporteur: Eng. Mohamed Ali Toure, IDB  
In this session, the Rapporteur presented a summary of the proceedings, the main decisions and the recommendations emanating from the discussions; he further indicated that the final report, the criteria, mechanism and procedures for university ranking- revised as per the pertinent observations, amendments, and improvements by the honorable representatives of the member countries- will be circulated officially to all member countries and individually to each participant; he also indicated that the Core Group will convene on the next day with the Consultants to finalize the required appendices to this report and work out a plan of action specifying the next steps and assignments in the implementation of the ranking exercise. 
Prof. Salehi summarized the strategy for the way forward and reiterated the expectations of the member states as specified in the relevant resolutions of OIC Summit and the recommendations of the OIC Ministers of Higher Education and Scientific Research. On behalf of the OIC Secretary General , he thanked all the participants for their valuable contributions and the esteemed Government of the Islamic Republic of Iran for its generous hospitality and effective support in the successful completion of this Seminar. 
In his concluding address, H.E. Dr. Mansour Kabganian appreciated the work of the Core Group, the effective contribution of the honorable participants and the cooperative spirit, Islamic solidarity and team work which has led to the successful conclusion of the seminar. He thanked all the participants for having responded to the invitation of the Islamic Republic of Iran and wished them a pleasant stay in Iran and a safe trip back home. 
The final recommendations and specific assignments for the future action are attached as Annex I to the present report. 
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